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Zita Cobb grew up on Fogo Island and returned to create Shorefast Foundation and make
Fogo a geotourist destination. For Life Story on ACTION FIGURE: Zita Cobb President of
Shorefast Foundation which is focussed on revitalizing Fogo Island and Change Islands to
help make them vibrant, stable and self-sufficient. All surpluses from Shorefast activities are
reinvested in the community. (handout photo) Images sent from Marcel at 709-266-1083 (Nfld
& Labrador) Shorefast Foundation

Zita Cobb, president of Shorefast Foundation, shorefast.org

After a successful career in the dot-com industry, Zita Cobb, 54, set sail and made it halfway
around the world. Despite where the winds took her, a part of her remained where she was
born, Fogo Island, Nfld., an island with a population near 2,500. In 2001, Ms. Cobb retired at the
age of 43, and set aside millions of dollars to rebuild the island she left when she was 16.

She began by creating a scholarship, but at a town hall meeting she was told that while her
efforts were appreciated, she was encouraging people to leave the island rather than help
build a place for them to stay. The comment prompted Ms. Cobb and her brothers to establish
Shorefast Foundation and earmark their funding to revitalize the island by preserving the local
culture and make it a geotourism destination.

The foundation has helped rebuild the local film industry by establishing a visiting filmmaker
program and media literacy workshops for local youth.
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First step

After the community meeting I went on several long runs along Lion's Den trail. The trail takes
you along the coast and through abandoned communities … such as Lion's Den and Eastern
Tickle. It really brought home the comment and made me realize that you really don't realize
what you have got till it's gone.

Impact

Simply put, we have helped to bring income and pride and confidence to the local
communities. For example, a microlending program has helped get 16 small businesses off
the ground and spurred the restoration of many heritage homes and public buildings; a café
has opened on the island and this has renewed an interest in our traditional foods, local plants
and berries and in finding new ways to do old things.

Challenge

At first it was tough to ask people to take a jump with you and to change their ways, to think
local and to see the difference we could make.
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What keeps you awake at night?

Finding the right balance in the rhythm of opposites between traditional and contemporary;
between what should stay the same, what needs to change; between "from here" and "from
away"; between pragmatism and poetry; between constraint and possibility.

Fun factor

Running, backpacking, reading and picking partridgeberries.

Donations

There is not enough money in heaven for that all needs to be done in rural Newfoundland. We
treat donations like investments and we reinvest funds from funded initiatives back into the
community. This has led to the first childcare facility on the island. What really strikes me is
that we actually have people who are working and we have enough kids to warrant a childcare
facility.

Hero

People who stand in the wind when others retreat to safer places; who refuse to be flattened;
refuse to settle for mediocrity. My father was such a person. He showed me how to stand in
the wind.

What discourages you?
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Willful ignorance. When people, for whatever reasons – a failure of imagination, courage or
plain laziness – just don't want to see, refuse to know; who prefer to embrace "the easy."

Aha! moment

The woman who challenged me about the scholarship program. Although that might be better
described as an "oh no" moment.

Next

We are building an inn, which will generate more than 70 jobs.

.
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